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Douglas G. Smith, FRBMA 

Douglas G. Smith is Managing Partner, Barrington Lakes Group, Inc, a health care 

consulting firm specializing in Integrated Imaging Strategy Development, Strategic Action 

Planning, Imaging Center Development & Management, Profit Improvement 

Implementation for Radiology Group Practices, hospitals & health systems and other diagnostic 

imaging related organizations.  Barrington Lakes Group is one of the leading Chicago-based 

Radiology-specific Business Consulting Firms, and is a leading Diagnostic Imaging Business 

Consulting and Outsourced Oversight Management firm.  Barrington Lakes Group enjoys an 

outstanding reputation for assisting clients in the development and operation of effective and 

profitable healthcare organizations. 

Mr. Smith has an extensive background and expertise in no-nonsense Strategic Action Planning and 

operations profit improvement for both large and small healthcare entities.  He brings over 30 years of demonstrated 

professional experience as an operations improvement specialist, business strategist, business turnaround facilitator, 

merger and acquisition specialist, and operations executive to the healthcare market.  

Following over 20 years in the Defense business sector as Vice President of Imaging Technology and Business 

Development Imaging Systems Division, and six years as President of a Health Care Consulting Group, a division of a 

large CPA Firm, Mr. Smith founded Barrington Lakes Group 11 years ago as a unique niche consulting firm with 

specialized expertise and unique consulting firm business model. 

His specialized professional background and experience includes Radiology Group Network 

Development and Operations, Radiology Group Mergers and Integration, Strategic Business Action Planning, 

Management Operations & Oversight, Managed Care Contract Strategy Development, Physician/Hospital & 

Physician/Specialist Joint Venture Development,  Health System Integrated Imaging Strategy Development, 

and Federal Government and International Legislative and Policy Liaison. 

Doug is a graduate of Ohio University, a graduate of the Crosby Quality College Executive Program and has 

been repeatedly elected into Who’s Who in National Healthcare.  He is a member of several professional associations 

including Healthcare Financial Management Association (HFMA), Medical Group Management Association 

(MGMA), the Radiology Business Management Association (RBMA) and the National Health Lawyers 

Association (NHLA). He also serves on the Legislative Affairs Committee of the RBMA. 

He is an accomplished professional speaker and lecturer to local and national audiences and has authored and 

co-authored articles and business publications on a variety of profit enhancement processes and practices.  Mr. Smith 

has been a featured speaker for the American Medical Association, Healthcare Financial Management 

Association, Washington G-2 Diagnostic Imaging Leadership Forum, International Business Conferences on 

Radiology Practice Management, Radiology Business Management Association, Congress of Imaging 

Administrators, American Healthcare Radiology Administrators Association, and the American Institute of 

Certified Public Accountants.  

Mr. Smith is a contributing author to the recently published Business Valuation Resources Complete Guide to 

Healthcare Valuation, authoring the section on the specific and unique consideration required w hen 

valuing diagnostic imaging entities.  He is also Managing Editor of Radiology Leaders’ Advisor 

 


